Northern Counties Safety Group Ltd
CDM 2015 CONSTRUCTION 
PHASE PLAN

PROJECT:


Part Complete
ADDRESS:

CLIENT:

PRINCIPAL DESIGNER:

PRINCIPAL CONTRACTOR:

REVISION: 

This document is issued as guidance on the format and content required for the completion of the Construction Phase Plan for projects within member companies of Northern Counties Safety Group Ltd. under the CDM Regulations 2015. Further information and guidance can be obtained from the Health and Safety Advisors

Notes in italics are for guidance only and should not appear in the final document. Sections in normal text are intended to be standard wording and should appear in most documents although they may be edited to suit particular requirements. 

DESCRIPTION OF PROJECT

PROJECT DESCRIPTION

Give a brief description of the work to be carried out. 

Include a bar chart programme and clearly indicate the defined phasing of the work.

Contract Period: 

Start and Finish Date if known.

CDM Structure


The Client:

Designer:


Principal Designer:


Principal Contractor:

Contractors: 

Notes, Contractors should be selected from the member company’s approved register. Where other contractors are required written permission is required.


TEAM DIRECTORY

	
	Management Directory.

	
	Name of Client ;  

Tel:-
 

Fax:-   

e-mail:-   

Contact:-

	Clients Representative (if applicable)   

Tel:-
    

Fax:-

e-mail:-   


Contact:-



	
	Principal Designer ;

Tel:-


Fax:-


e-mail:-   

Contact:-  

	Principal Contractor 

Tel:-


Fax:-


e-mail:-  

Contact:- 



	
	Architects / Designers ; 



Tel:-     

Fax:-

e-mail:-   


Contact:-
	Structural Engineers;       

Tel:-     

Fax:-

e-mail:-    


Contact:-


	
	Site Safety Advisors ;

Tel:-


Fax:-


e-mail:-   

Contact:-  



	


Management Structure of Health and Safety
The responsibility for management and safety on site would be that of the Managing Director (name of Managing Director)

The Contracts Manager (name of Contracts Manager) has delegated responsibilities for planning the work, resources, monitoring and control of health and safety.

The site manager, (Name of site manager) is responsible for health and safety on a day by day basis.

The contracts manager will be responsible for implementing the health and safety on site in conjunction with the site manager. A copy of the plan will be available on site and will be brought to the attention of all operatives and of sub-contractors a copy of the plan will be sent to any other contractors as part of their order documentation.

The managing director’s responsibility will be to ensure that a site Construction Phase Plan is prepared, agreed, transmitted to all parties to the contract, i.e. site manager, foreman, subcontractors etc.

The company will be using the services of Northern Counties Safety Group Ltd. to monitor health and safety performance at site level. The site will be visited on a monthly basis. A copy of the reports will be kept on site and a second will be forwarded to the contracts manager. The reports will form the backbone of any H. & S. meeting.

The site manager will make himself available to liaise with Health and Safety Inspections and implement any corrective action required.

Each sub contractor will be required to provide Risk Assessments & Safety Method Statements for their operations, a week in advance of starting to ensure documentation can be vetted. Supporting COSHH assessments, lifting plans etc. will also be requested.  

Principal Contractor Instruction and Direction Procedures

All contractors working on the project will attend a pre start briefing to discuss the content of the safety method statement for the works and any changes to the site conditions which may affect working practices on site. 

All workers and contractors will be inducted by the company and will be requested to produce CSCS and other skill based cards.

Tool box talks will be undertaken on a monthly basis or when it is deemed necessary, such as following an unsafe working practice being identified or in advance of a change in the work area e.g. crane operation.

Site meetings will also be held with contractors to discuss health and safety, progress and review of site procedures.  

Principal Contractor – Project Health and Safety Standards

Health and Safety standards to which the project will be carried out: -

The works will be carried out to fully comply with the Health and Safety at work Act 1974, Regulations and the project Construction Phase Plan under the CDM Regulations.

The intention is not to work to a minimum but to apply sound engineering and construction methods to achieve higher standards. Approved Codes of Practice, BSI and HSE guidance notes will be used as reference.

Regulations which will be relevant: -

	The Control of Asbestos Regulations 2012

	The Confined Spaces Regulations 1997

	The Construction ( Design and Management ) Regulations 2015

	The Control of Lead at Work Regulations 2002

	The Control of Noise at Work Regulations 2005

	The Control of Vibration at Work Regulations 2005

	The Control of Substances Hazardous to Health Regulations 2002

	The Electricity at Work Regulations 1989

	The Health and Safety ( Consultation with Employees ) Regulations 1996 (as amended)

	The Health and Safety ( Display Screen Equipment ) Regulations 1992

	The Health and Safety ( First Aid ) Regulations 1981

	The Health and Safety ( Safety Signs and Signals ) Regulations 1996

	The Health and Safety at Work Act 1974

	The Lifting Operations and Lifting Equipment Regulations 1998

	The Management of Health and Safety at Work Regulations 1999 (as amended)

	The Manual Handling Operations Regulations 1992 (as amended)

	The New Roads and Street Works Act 1991

	The Occupiers Liability Acts 1957 and 1984

	The Personal Protective Equipment at Work Regulations 1992

	The Provision and Use of Work Equipment Regulations 1998

	The Reporting of Injuries, Diseases and Dangerous Occurrences Regulations 2013

	The Safety Representatives and Safety Committees Regulations 1977 (as amended)

	The Workplace ( Health, Safety and Welfare ) Regulations 1992

	The Work at Height Regulations 2005

	The Regulatory Reform (Fire Safety) Order 2005

	Environmental Protection Act 1990

	

	


Site Supervisory Control and Organisation

The following staff have key roles regarding health and safety issues on this project:-
Contracts Manager:-

Site Manager

Site Supervisors (if appointed)
Health and Safety Advisor:-



Extent & location of existing records & plans

List extent and location of existing records and plans (i.e. underground services, building drawings etc).
Site Drawings

Include drawing showing the layout of the construction site and site establishment including:-

Access/egress

Boundaries/fence

First Aid facility

Emergency assembly point

Emergency vehicle routes

Specify the area of the construction site

COMMUNICATION & MANAGEMENT OF WORK

Information on Site.

Prior to commencing on site, the work area will be assessed to identify the risks and requirements associated with the project, including a review of the requirements for access and egress, fire precautions, security, storage, waste disposal and welfare. Appropriate notices and documentation from the following list will be identified and provided as necessary.

Under the requirements of the Construction (Design & Management) Regulations 2015, the local office of the Health and Safety Executive (HSE) will be informed by the Client via the Form F10. The Form F10 will be included in the Construction Phase Plan and a copy prominently displayed on the site office wall.

Other appropriate notices and documentation are retained or displayed as necessary around site. 

1.
Health and Safety Law Poster.

2.
Employer’s Liability Insurance Certificate.

3.
BI510 Accident Report Book.

4.
Records of Inspection (Scaffold and Excavation Inspection Report Forms) 

5.
Electric Shock & Resuscitation Poster.

6.
Fire & Emergency Procedure.

7.
First Aid Notice & Hospital Advice Notice.

8.
Site Rules.

9.
Risk Assessment Forms.



 (Written and blank forms)

10
COSHH Assessment Forms.

11
PPE Notices.

12.
Site Safety Hazards and warning notices.

13.
Electrical Testing Notice.

H & S goals for project/monitoring and review H & S performance
Project Health and Safety Objectives
It is the companies’ policy that its operations shall be conducted in such a way as to ensure, so far as is reasonably practicable, the health, safety and welfare of all its employees and contractors. 
The company will also ensure that any of its activities will not adversely affect the health and safety of others, including the Client staff, Employees, subcontractors, etc

The company requires high standards of safety, health and welfare to be achieved and constantly maintained at its site and office. There is also the need to have a strong commitment to the protection of the environment and to minimise waste. 
Arrangements for Health and Safety Monitoring and Inspection

The company will ensure that an effective management structure is in place to affect appropriate control over its activities and to make sure these controls are sufficient to meet its needs. 
It is also necessary to monitor and review the work activities and procedures to enable the company to maintain standards and manage risks to the best possible extent. To this end the company will carry daily (site manager) & fortnightly (contracts manager) monitoring of its CDM site, and other activities, measuring its performance against known standards and accepted best practices, as listed.
NCSG (safety advisors) will also be notified of the project. They will conduct a safety audit and produce a report every 3 weeks. All comments noted on the reports will be actioned by the site manager.
Close monitoring of all work places and work practices will be undertaken to identify any unsafe practices or anything not complying with the CDM Plan. Any person found not complying, or in breach of health and safety requirements, will be warned and disciplined according to the company disciplinary procedure. All failings will be rectified immediately
Consultation with workforce

The Construction Phase Plan and contractor’s safety method statements will be on site and all relevant persons on site will be instructed on these documents and their involvement with the activity.

The site induction sheet will be completed by the site manager for all operatives coming onto site. (See Below) and tool box talks will be undertaken as a form of consultation.
A check will also be made on the individuals training certificates to ensure they are trained to be on site and are competent in their tasks. (See Competency on Site)

Specific Arrangements for consultation
Site staff shall establish an appropriate on site procedure, whereby persons at work on the site and persons affected by the construction site activities may discuss health and safety problems with and offer health and safety advice to site staff, normally through tool box talks and daily pre start briefings.

Where site staff accepts the health and safety advice or is convinced that a health and safety problem exists, site staff shall then take whatever measures he considers necessary to resolve the situation.
Site staff shall convene site consultation / health and safety meetings when and where these are appropriate.
Site Rules

Contractors and Sub-Contractors
Specific site rules are listed on the Company Site Induction, however as a general overview for this site the following must be adhered to;
Use of I.D cards
All visitors and contractors must adhere to the signing in procedure. The daily sign in and out register will be produced an arrival.
Inductions must be undertaken prior to working on site. Visitors can be escorted onto site by a designated company employee.

Schools – DBS Check

All workers must produce a CSCS card. 
Company Site Safety Induction.

Site Address:
.......................................................

Contract No:
..................................................................................
This Induction Sheet is to be read and confirmed by all persons employed on or visiting the operational areas of the site.
	 Trade:
	Name:



	Potential Significant Hazards On Site

	 1.
	Working near machines and excavations
	 7.
	Roof work

	 2.
	Mobile cranes and other plant.
	 8.
	Utility Services (gas, electric, water etc)

	 3.
	Working at height
	 9.
	Noise and vibration

	 4.
	Material Handling 
	 10.
	Slips and Trips (Housekeeping)

	 5.
	Bricklaying
	 11.
	Pedestrian and vehicle segregation

	 6.
	Hazardous Substances
	 12.
	Asbestos 


Site Rules.
1.
Other site rules (See Health & Safety Plan, where applicable)

2.
Co-operate with site management at all times.

3.
Work safely, having consideration for yourself and those others who may be affected by our actions.

4.
Wear appropriate Personal Protective Equipment (P.P.E.) when instructed to do so. Always wear eye, hearing, foot and head protection.

5.
Report to the site manager any accidents and incidents, however minor, and any unsafe working conditions.

6.
Report to the site manager any defective plant or equipment.

7.
Breaches of any safety rule will result in disciplinary action.

8.
Obey all site safety notices and signage.

9.
Keep your workplace tidy and free from hazards.

10.
Do not intentionally misuse anything provided in the interest of Health, Safety & Welfare.

11.
Do not indulge in any horseplay or be under the influence of drink or drugs. 

12.
Do not use any plant or equipment for which you have not been trained. 

13.
Make proper use of all facilities and equipment provided to control the working environment.

14.
Make proper use of welfare facilities.

15.
Report any use of fire fighting equipment to the site manager.

16.
Report to the site manager any medical condition, which may affect your safety or that of others.

Liaison between parties on site

Meetings Details

Detail the range and type of meetings to be held

e.g. 
Daily safety/co-ordination meetings


Weekly/monthly progress meetings

For each outline frequency of the meetings, the attendance expected and the subjects to be covered.

Principal Contractor Project Review

Outline the procedure for project review throughout the project and at completion of each phase.

Arrangements for Monitoring and Review

· Site Staff and the company’s Safety Advisor shall carry out regular inspections (no greater than 3 weekly) of contractors/subcontractors work activities to ensure compliance with relevant statutory provisions and the project Construction Phase Plan.

· Site Staff and the company’s Safety Advisor shall require evidence of competence for individual’s employees carrying out work on the site, particularly for plant operators and employees working on risk activities, for example, working at heights, working in excavations, working with live energy sources etc.

· Site Staff and the company’s Safety Advisor may require any contractors accident book (BI 510) or other statutory records, registers, test certificates, notices etc. to be made available for inspection.

Actions for Contravention of H&S Legislation or Project H&S Plan

· Site Staff will immediately prohibit any contractor/subcontractor, contractors employees (including subcontractors) or contractors work equipment, from working on site where the work activities of the contractor/subcontractor, his employees, subcontractors or the contractors work equipment is a cause of serious and imminent danger to any person, property or equipment.
· Such a prohibition shall be provided to the contractor/subcontractor, by site staff, in the form of a written notice following the cessation of the offending work activities.
· Where any workers activities or work equipment, is a potential cause of danger or is in breach of any of the relevant statutory provisions, site staff shall serve a written improvement notice on the worker relating to the contractors, employees, subcontractor or the contractors work equipment, which will require the situation to be remedied, to the satisfaction of site staff, within a given time period. The time period to be decided by site staff following consultation with the contractor.
· A copy of the notice as detailed above shall be provided to the principal contractor and may be provided to the Client.

No claims from contractors/subcontractors for delay or for additional resources shall be considered where the delay was caused by a non-compliance with health and safety legislation or the project Construction Phase Plan.

Arrangements for design changes on site

Where hazards and/or risks to any persons arise during the execution of the project which was not foreseen during the project design and planning stages and are not therefore covered in this Construction Phase plan or other tender documents, Site Staff must be consulted and the need for design changes or additional resources agreed prior to work proceeding.
Where design changes or substantial additional resources are required site staff shall inform the appropriate Designer(s) who shall make appropriate changes to their design(s).
Site staff in collaboration with relevant works contractors shall, where appropriate, carry out a suitable documented risk assessment and develop safe methods of carrying out the work before the work proceeds. Any changed risk assessments and/or methods of working shall be incorporated into the Construction Phase Plan by site staff. 

Typical information that may be exchanged between Client, Designers, Principal Designers & Contractors

e.g. 
Designer identified hazards


Asbestos and Utility surveys


Project lead in time for planning


Welfare provision (if any)


Drawings


Specifications


Safe work procedures

Selection and control contractors

Company arrangements are in place for selecting contractors and sub-contractors to ensure that all are competent and will make adequate provision for Health & Safety.

Reasonable enquiries are made of subcontractors and their employee’s level of training, to ensure appropriate general safety awareness and site specific awareness training has been undertaken.
A subcontractor’s approved list has been drawn up by the company using prequalification questionnaires and completing and assessment procedure. Approved contractors through CHAS and Construction Line schemes are also considered

A copy of the contractors Health Safety and Welfare Policy, training and accident records will be assessed and successful contractors will gain a place on the company’s approved contractors list. 
This information will be reviewed on an annual basis, or following failure to comply with the companies policies.
Suppliers of Project Materials Selection Procedure

Company arrangements for selection of suppliers to ensure that all suppliers will provide adequate Health & Safety information to support their product.

Safety policy

Environmental policy

Material safety date sheets

COSHH Assessments

Disposal of waste procedures

Training of Drivers, unloading procedures, falls from vehicles etc.

Competency

Risk Assessments

Employee Competency Standards

As a minimum standard all workers must obtain the CSCS cards.

All workers on site must then produce their trade skills, licenses and certificates specific to their trade’s e.g. 
Crane operator Construction Plant Certification Scheme (CPCS) 



Forklift CPCS (or similar)



Ride on Plant CPCS



Crane CPCS



Slinger/ Signaller. CSCS



Scaffolders. Scaffolders Record Scheme (CISRS)


Aluminium Mobile Towers (PASMA)



Site Managers (Construction Skills SMSTS)



Supervisors (Construction Skills SSSTS)
A detailed record will be kept on site of all workers qualifications.

Exchange of H & S information between contractors

The co-ordination and co-operation of the activities of the Principal Contractor and sub-contractors operations is vital to the success of any project. Therefore:-

In order to reduce or control health and safety risks to the lowest extent reasonably practicable site staff will introduce, as necessary, on site measures for co-operation between contractors including where necessary site safety meetings, production of accident reports or near miss reports and safety advisors reports.
Each Contractor involved in such co-ordination measures shall co-operate with site staff so far as is necessary to enable each to comply with any reasonable health and safety direction(s) issued by site staff and also to make other contractors aware of health and safety issues relating to their works which others may not be aware of. 
Welfare Arrangements

The company will provide the following facilities, or arrange for the facilities to be provided:

· Protection during inclement weather (mess cabins)

· Storage of personal clothing where specialist working clothing is necessary.

· Storage of protective clothing for specialist work activities.

· Drying room

· Taking meals with seating accommodation (backs on chairs) and means for heating water.
· Drinking water.
· Means of heating food, e.g. microwave oven.

· Suitable and sufficient toilets.

· Suitable and sufficient washing facilities, to include hot and cold, or warm water. 

The Site manager is responsible for making the daily arrangements for ensuring facilities meet the policy objectives.

First Aid

First aid facilities are available through the site manager, who is a qualified first aider. 

An ambulance can be summoned by dialling 999 in cases of emergency.

An emergency first aider will be available on the CDM site with a first aid container, to initiate any emergency procedure required and deal with minor injuries.

RIDDOR (Reporting of Injuries Diseases and Dangerous Occurrence) Regulations
In addition to individual subcontractors accident reporting procedures, all accidents, dangerous occurrences, plant or property damage must be reported to site staff who in turn will forward the same to the contracts manager and NCSG.

All injuries, diseases and dangerous occurrences which are notifiable to the HSE under the Reporting of Injuries, Diseases and Dangerous Occurrences Regulations (RIDDOR), must also be notified to site staff by the contractor concerned, with copies of any forms 2508 or 2508A which are sent to the HSE.

This requirement does not remove from subcontractors their legal requirements to notify the HSE under RIDDOR.
All accidents, however minor, will be recorded in the Accident Book BI510. 
If the accident causes DEATH or MAJOR INJURY the HEALTH AND SAFETY POLICY PROCEDURE must be followed:-

If any employee is absent from work for more than seven days following an accident at work, (not counting the day of the accident, but including Saturday and Sunday), the supervisor must inform the contracts manager and NCSG so that appropriate report forms can be completed and sent to the enforcing authority.
The company will forward the appropriate F2508 form for accidents to the Health and Safety Executive for any accident causing death, major injury or an accident which results in an employee being absent from work for more than seven days. 
Any dangerous occurrences, as defined in RIDDOR, must be relayed to the contracts manager who will arrange for the completion and forwarding of the appropriate F2508 form to the Health and Safety Executive.  

Note: site contractors are responsible for notifying their accidents to HSE. However, the principal contractor must be informed when the notification is taking place and a copy of the notification must be given to the principal contractor.
CDM Site Enclosure

Due to the CDM site being high risk no unauthorised access will be permitted. All visitors to the site must report in to the site manager. 
The site will be enclosed using 2-metre fence panels, with designated open areas for site workers access.

Warning signs will be displayed to ensure all workers and contractors are aware of the different site conditions.

“No Unauthorised Access” and “Caution CDM Area” signs will be displayed prominently onto the fence panels.  

Traffic routes and segregation of vehicles and pedestrians
A site traffic plan will be established which will ensure that site workers do not walk into areas of plant. Segregation of pedestrians and plant will be set-up in line with HSG 144. Transport on Construction Sites.
The site speed limit is 5 mph on site roads. Disciplinary action will be taken against offenders of the road traffic rules. Drivers should make themselves aware of height limitations and neighbouring excavations (soft spots)
All deliveries will be controlled by the site manager and any wide loads or cranes coming onto site will be notified to the site manager. 

Include information about restrictions which may affect the work.

E.g. 
Adjacent buildings or machines


Services


Traffic routes


Ground conditions

Outline the control measures to be taken to address the above.

E.g.
segregated site, barriers etc.


Permits


Signing in procedures

Procedure for Ongoing Risk Assessments

The site manager will monitor all site activities on a daily basis to ensure that control and adequate arrangements are in place for managing H & S.

Principles used to manage the monitoring will include:

Visual behaviour from site workers


Workplace hazards


Hazards identified in the pre-construction information

Hazards identified in the design risk assessments


Hazards identified in the Construction Phase Plan and Risk Register

Hazards identified by Contractors and Sub-Contractors

During the monitoring the following areas which must be covered include:-

· safety

· health

· fire prevention

· environmental

Contractors and Sub-Contractors Inductions and Signing In

All workers on the CDM project will be inducted by the site manager as detailed above and will sign in the site register on a daily basis.
P.P.E. Arrangements

Personal Protective Equipment
Safety equipment to be worn: -
· Safety Boots with steel toe cap and mid sole protection
· Hearing Protection (when required)
· Safety Helmet
· Light Eye Protection and Goggles as required.
· Respiratory protection if inhalation hazard is present.
· High visibility jacket.
· Gloves
· Full body harnesses for scaffolders or where their remains a risk of a fall.
Visitors

All visitors to site must:
Sign In
Undertake induction or be 100% escorted by a designated company representative
Produce a CSCS card if working
Wear full site PPE as listed above
Client Personnel

Detail the procedures for control of personnel access to the construction site.

Fire and Emergency Procedures
The nearest hospital to the site is:-   

The local Health and Safety Executive is at   :-  

BP6301

Alnwick House

Benton Park View

Newcastle-upon-Tyne
NE98 1YX 
In case of emergency a 999 emergency telephone shall be provided 
In the Site Managers office. 

Every employee working on this project who reasonably considers that they are exposed to Serious, Imminent and Unavoidable Danger shall, in the absence of any further guidance or instruction, stop work and immediately proceed to a place of safety.

Such a situation must be reported immediately to site staff 

Notices containing emergency information shall be displayed by site staff on site.

Site staff shall provide a trained First-aider on site when applicable under the current health and safety legislation together with suitable and appropriate first-aid facilities. The site manager is the First-aider for this project.

 ARRANGEMENTS FOR CONTROLLING SIGNIFICANT RISKS


1.
Delivery & removal of materials
2.
Statutory Services
3.
Adjacent land uses
4
Stability of structure
5
Preventing falls
6
Work with or near fragile material 
7
Control of lifting operations
8
Maintenance of plant and equipment
9
Works involving Excavations
10
Works in close proximity to water
11
Traffic Routes
12
Storage of materials
13
Any other significant safety risks
14
Asbestos removal
15
Contaminated land
16
Manual Handling
17
Hazardous substances (particular need for health monitoring)
18
Noise
19
Vibration
20
Ionising radiation
21
Any other significant health risk.

1
Delivery & removal of materials

Deliveries / removals will be co-ordinated to avoid congestion on and in close proximity to the site.

All deliveries will be made via the dedicated access routes as indicated on the site plan enclosed under APPENDIX “D”  


2
Statutory Services

Details of the estimated locations of existing services are available and included in APPENDIX “A” of the site Construction Phase Plan.


Details of the estimated locations of existing services are available.  Contracts Manager / Site Manager must liaise with the appropriate authorities, prior to any excavation works commencing, to obtain relevant drawings. A permit to dig must be drawn up prior to any excavating.
3
Adjacent land uses

4
Stability of structure

5
Preventing falls
All working at height will be controlled as required by the Work at Height Regulations 2005 with necessary Method Statements and risk assessments completed as required to suit site conditions.

Leading edges will be protected to BS EN 13374 and scaffolds erected as required using SG4 and TG20:13 as standard reference.

Use of ladders will be limited to the standard stated in the Work at Height Regs i.e. short duration, light access. Preference must always be given to collective fall protection (scaffolds, MEWPS etc)
Contractors making deliveries will eliminate work from the rear of a vehicle, unless fall protection measures are in place. This must be covered in the delivery company risk assessment procedures.
6
Work with or near fragile material;

7
Control of lifting operations

Lifting operations will wherever possible be designed out.

However, certain operations such as beam and block, Roof construction etc it is not possible to design out.

These operations will be undertaken by specialist subcontractors who will produce the necessary Method Statements including Lifting Plans for approval prior to commencement.
The Lifting Operations and Lifting Equipment Regulations 1998 (LOLER) apply to all types of lifting equipment and accessories (lifting gear) Lifting equipment is also work equipment and therefore must comply with the requirements of the Provision and Use of Work Equipment Regulations 1998 (PUWER).


Cranes and lifting equipment will be operated and maintained to comply with established and mandatory standards. All lifting operations will require a lifting plan, which will be drawn up by a lifting appointed person.


All cranes and lifting gear will have current examination and inspection records.



Only authorised and suitably trained persons shall operate cranes or act as banksman / signallers’.  


Only lifting equipment and accessories that are within their respective inspection period may be used.


All operators and banksman / signallers must be aware of all obstacles within the lifting radius and must check before each movement.


Ground conditions must be investigated to ensure they are capable of withstanding the imposed loads of the crane and the load to be lifted.

 8
Maintenance of plant and equipment (PAT)
Current test and examination and inspection records will be obtained from plant hire companies.
Weekly plant inspections will be undertaken by plant operators and recorded on standard forms.
Electrical equipment must display a current PAT certificate
9
Works involving Excavations

No excavation work will commence until a risk assessment has been developed and a safe system of work has been agreed. (To include CAT surveys, support, prevention of falls etc).

Throughout the excavation work, site managers, supervisors and foremen will need to monitor the operation to ensure method statements and risk assessment controls are being followed. 
All excavations must be examined daily and the results of the formal weekly inspection entered on the inspection report form.
It is important that excavations are properly planned, with adequate support, or battered systems developed, to prevent collapse. All traditional, or proprietary support systems, must be adequately planned and designed.

10
Works in close proximity to water;
11
Traffic Routes

All sites and workplaces will be organised and planned to ensure, so far as is reasonably practicable, pedestrians and vehicles can move safely without risk to health or safety.
An adequate number of routes with suitable dimensions (headroom & width) will be organized, to allow safe movement of pedestrians and traffic.
Traffic routes will be suitably indicated by signs. 
All necessary steps will be taken to ensure all traffic routes are suitable for the personnel and vehicles intended to use them and that pedestrians and/or vehicles can use the routes without causing danger.
Where separation of vehicles and pedestrians is not reasonably practicable, the company will ensure effective arrangements are provided for warning all pedestrians liable to be struck, crushed or trapped by any vehicle.

Minimise the need for reversing operations as far as possible, by utilising one way systems and turning points.

12
Storage of materials


All materials will be stored in designated areas as indicated on the site plan.


Material will not be stacked in unstable conditions.

13
Any other significant safety risks

14
Asbestos removal

It will be necessary to obtain written confirmation from clients, that no asbestos contamination exists in the ground to be built on; in any building or plant to be refurbished; or any plant or building to be demolished, which may be disturbed or released by normal construction operations and which may release asbestos fibres in excess of permitted action levels.
Clients must be questioned on the existence of current, up to date, surveys and assessments indicating the presence, or not, of asbestos, A survey to comply with Reg 4 of the Control of Asbestos Regs 2012 must be available.
All known, and suspected, sources must be clearly identified and dealt with in the safety plan. Whenever asbestos is present, or suspected, the company will gather all relevant details with relation to the work, including surveys etc. and will ensure any such work is only carried out by a competent contractor, licensed in accordance with the regulations. 

15
Contaminated land;
16
Manual Handling

Except under special circumstances, no manual handling assessment will be required for loads of 20KG or under.

For loads over 20kg and where there is a foreseeable risk of any injury to employees, the site manager must carry out an assessment of any risk. 

Employees involved in the manual handling operation must be informed of the risk and of the control measures required to be taken by them.

17
Hazardous substances (particular need for health monitoring)


The company will comply with the COSHH Regulations.

Written assessment will be made of the risks to determine the action needed to meet the requirements of the regulations.

Adequate control of exposure which must be achieved by means other than the use of personal protective equipment (PPE) so far as is reasonably practicable.

Provision of approved respiratory protective equipment (RPE) when necessary.

Provision of suitable protective clothing and equipment when necessary.

Control measures to be properly used and maintained.

Where necessary, outside bodies specializing in analytical and related monitoring services will be used.

The provision of the necessary instruction, information and training.

Monitoring and health surveillance procedures where necessary for protecting the health of workers.

The company will endeavour to provide sufficient information to employees and others who may be exposed to any risk generated by the use of substances or as a result of work activities.

18
Noise
Wherever necessary the requirements of the above the Noise at Work Regulations 2005 will be fully complied with.  

A brief summary of the main points are listed below. 

The lower exposure action values are:- 


a) daily/weekly personal noise exposure of 80dB(A-weighted)
b) a peak sound pressure of 135dB (C-weighted)

The upper exposure action values are:-

a) daily/weekly personal noise exposure of 85dB(A-weighted)
b) a peak sound pressure of 137dB (C-weighted)

The exposure limit values are:-

a) daily/weekly personal noise exposure of 87dB(A-weighted)

b) a peak sound pressure of 140dB (C-weighted)

Where employees are exposed to noise above a lower exposure action value the employer must an assessment of the risk from that noise. The assessment must identify needs to be taken to meet the requirements of these regulations.

Employers must ensure risk from exposure to noise is either eliminated at source or, where this is not reasonably practicable, reduce to as low a level as is reasonably practicable.


Without prejudice to Regulation 6 ear protection must be made available to any employee who is exposed to noise at or above the lower exposure action value. 


Without prejudice to Regulation 6 ear protection must be provided to any employee who is exposed to noise at or above the upper exposure action value. 


This area must be designated a Hearing Protection Zone.

Require employers to maintain anything, other than personal hearing protectors, by virtue of this regulation.

Employees to make full and proper use of hearing protectors provided for their use.


Provide suitable health surveillance if the risk assessments requires.

Employers to provide employees with suitable information instruction and training where exposure to noise is likely to be above the lower exposure action value.
19
Vibration
The use of equipment which produces vibration will be avoided wherever reasonably practicable. However some operations may require the use of hand held power tools including breakers, abrasive wheels etc. 
The vibration produced by this type of equipment can have an adverse effect on the upper limbs and in particular the nerves and muscles of the hands and fingers of the people operating them. In the long term this may lead to permanent damage known as Hand Arm Vibration Syndrome (HAVS) The best known of these conditions being vibration white finger (VWF) which is caused by damage to the blood circulation.
A vibration exposure level of 2.5 m/s2 (daily average) is stated in the Control of Vibration at Work Regulations 2005. Above this level a programme of preventative measures and health surveillance should be introduced.
A risk assessment of the hazards created by the use of this type of equipment must be undertaken to prevent, or where this is not reasonably practicable, reduce and control the risks from the vibration. These assessments will be undertaken by the contracts manager and site supervisor, with assistance from the health and safety manager, as necessary.

Manufacturer's or supplier's information should be used as guidance, and low vibration plant and equipment should be specified and used wherever practicable.

20
Ionising radiation;
21
Any other significant health risk.
HEALTH AND SAFETY FILE

1
Layout and format

2
Arrangements for collecting and gathering information

3
Storage of information

1
Layout and format
The layout and format of the project Health and Safety File shall be agreed with the Client and Principal Designer at the onset of the project to enable correct information to be issued at the correct time.

2
Arrangements for collecting and gathering information
Designers and contractors shall ensure that any information supplied by manufacturers, suppliers, etc relating to the safe use, installation, commissioning, maintenance, cleaning, decommissioning, disposal, demolition etc. of installed substances, materials, products, or equipment, shall be communicated to site staff who shall  pass the information to the CDM Principal Designer for inclusion into the Health and Safety File.

Where products, equipment and/or materials are required to have the CE mark affixed the client shall require a copy of either the certificate or declaration of conformity and where appropriate the declaration of incorporation.


The provision of information for inclusion into the Health and Safety File is a legal 
and contractual requirement and therefore full retention moneys shall not be paid to 
relevant designers and/or contractors until all information required for inclusion in the 
health and safety file has been provided to the satisfaction of site staff.
3.
Storage of information
Information shall be retained by the Principal Contractor and forwarded on to the Principal Designer at appropriate times to enable early completion of the project Health and Safety File.
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